Selection Criteria for Greenwood Avenue and Temple Israel Properties
The intent of this Request for Proposal is to gather information upon which to base the selection

of a proposal and development team for the development of the Property.  The submittals will be evaluated to determine the developer most responsive to the Town objectives and the entity most highly qualified to implement the development based on the following criteria which are not listed in any particular order of priority.  

The following criteria will be utilized:

Highly Advantageous


Response exceeds the specific criterion.

Advantageous



Response meets evaluation standard for the criterion.

Least Advantageous


Response does not fully meet the criterion or leaves a 





question or issue not fully addressed.

Not Responsive



Does not address the criterion.
1. 
Qualifications and Experience of the Firm and/or Principals and Consultants

•
Staffing with strong team experience, including a history of prior working relationships among the principal respondent and all related consultants and subcontractors:

· Highly advantageous: 4 or more projects as a team

· Advantageous: 2-3 projects as a team

· Least advantageous: 1 project as a team

• 
Demonstrated ability of the respondent to lead the development effort from predevelopment to full occupancy, specifically with regard to maintaining compliance with all applicable regulatory constraints:

· Highly advantageous: 4 or more projects as a team

· Advantageous: 2-3 projects as a team

· Least advantageous: 1 project as a team

• 
Demonstrated cohesiveness of the project team to maintain its key principals and personnel in their respective roles through the duration of the project:

· Highly advantageous: 4 or more projects as a team

· Advantageous: 2-3 projects as a team

· Least advantageous: 1 project as a team

• 
Level and quality of previous developments: 

· Highly advantageous: 4 or more projects as a team
· Advantageous: 2-3 projects as a team
· Least advantageous: 1 project as a team
• 
Financial capacity to complete the development in a timely manner, to be evaluated with regard to respondent’s prior experience and history in real estate development and written assurances and commitments or letters of interest from prospective lenders:

· Highly advantageous:  4 or more projects as a team
· Advantageous: 2-3 projects as a team
· Least advantageous: 1 project as a team
• 
Experience with historic structures and Secretary of the Interior’s Standards for the Treatment of Historic Properties:

· Highly advantageous:  4 or more projects as a team
· Advantageous: 2-3 projects as a team
· Least advantageous: 1 project as a team
• 
Ability to be accountable on any matter affecting the Town’s interest throughout development of the entire project:

· Highly advantageous: 3 or more years of experience with municipalities

· Advantageous:  1-3 years of experience with municipalities

· Least advantageous: less than 1 year of experience with municipalities
• 
Experience developing multi-family housing and/or historic preservation projects: 

· Highly advantageous: 5 or more years of experience with multi-family housing and/or historic preservation projects

· Advantageous:  1-5 years of experience with multi-family housing and/or historic preservation projects

· Least advantageous: less than 1 year of experience with multi-family housing and/or historic preservation projects

• 
Ability to maintain and manage the multi-family housing and/or historic preservation 
projects:

· Highly advantageous: 5 or more years of experience maintaining and managing multi-family housing and/or historic preservation projects
· Advantageous:  1-5 years of experience maintaining and managing multi-family housing and/or historic preservation projects
· Least advantageous: less than 1 year of experience maintaining and managing multi-family housing and/or historic preservation projects
2. 
Demonstrated Compatibility with Town’s Objectives and

Development Considerations

• 
Compatibility of developer’s vision and development concept with Town’s objectives
· Highly advantageous: 3 or more municipal projects demonstrating successful integration of developer’s vision and implementation with municipality’s objectives similar to Town’s objectives

· Advantageous: 2 municipal projects demonstrating successful integration of developer’s vision and implementation with municipality’s objectives similar to Town’s objectives

· Least advantageous: 1 municipal project demonstrating successful integration of developer’s vision and implementation with municipality’s objectives similar to Town’s objectives

• 
Quality and breadth of conceptual development proposals:

· Highly advantageous: completeness of submission and at least 3 years of experience with similar projects

· Advantageous: most of the material being provided and 2-3 years of experience with similar projects

· Least advantageous: at least some of the material being provided and 1 to 2 years of experience with similar projects

• 
Timeliness of proposed development schedule (exceeding/meeting the expectation of the 
Town’s stated schedule):

· Highly advantageous: exceeding the expectation of the Town’s stated schedule

· Advantageous: meeting the expectation of the Town’s stated schedule

· Least advantageous: not meeting the expectation of the Town’s stated schedule

• 
Ability to adjust the development concept to address evolving design, conceptual alternatives, plans, specifications, and financial conditions:

· Highly advantageous: exceptional ability to adjust to evolving design and development conditions demonstrated by experience with similar projects

· Advantageous: ability to adjust to evolving design and development conditions demonstrated by experience with similar projects

· Least advantageous: some ability to adjust to evolving design and development conditions demonstrated by experience with similar projects

3. 
Demonstrated Ability to Implement Project Concept

• 
Evidence of the ability of the development team to commence substantive pre-permitting work upon award of contract, including preparation of drawings and plans and applications for funding within thirty (30) days of selection, ability to implement the Land Development Agreement, and ability to accomplish the acquisition or leasing of the property following issuance of the required permits and evidence of a financing commitment:

· Highly advantageous: exceeding the expectation of the Town’s stated schedule

· Advantageous: meeting the expectation of the Town’s stated schedule

· Least advantageous: not meeting the expectation of the Town’s stated schedule

• 
Evidence of availability of financial resources needed to begin pre-development and permit process work upon award of contract:

· Highly advantageous: exceeding the availability of financial resources needed for the project based on the developer’s project budget and financing package

· Advantageous: adequately meeting the availability of financial resources needed for the project based on the developer’s project budget and financing package

· Least advantageous: only meeting the availability of financial resources needed for the project based on the developer’s project budget and financing package

• 
Evidence of key staff members’ abilities to undertake a project of the magnitude of the one proposed, including engineers, architects, managers and general contractors: 

· Highly advantageous: 4 or more projects as a team

· Advantageous: 2 -3 projects as a team

· Least advantageous: 1 project as a team

• 
Evidence of feasibility of proposed project, including finalizing a detailed budget that addresses environmental and permitting issues and financing issues.

· Highly advantageous: exceptional feasibility analysis including budget issues, environmental and permitting issues and financing issues

· Advantageous: adequate feasibility analysis including budget issues, environmental and permitting issues and financing issues

· Least advantageous: incomplete feasibility analysis including budget issues, environmental and permitting issues and financing issues
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